SCHOOL BOARD RETREAT
AGENDA

Cheatham County Board of Education
January 22, 2022

Place: Bus Garage
4021 Sweethome Rd.
Ashland City

8:30-9:00  Breakfast and tour of facility

9:00-12:00 Finances- Dr. Tara Watson
December 21 Quarterly Report
BOE Budget Calendar
Budget Priorities Fiscal Year 2022/2023
Ed Debt Priorities Fiscal Year 2022/2023
This year’s bonus
Food Service Equipment Requests
Bids (Fire Escape, Central Office encapsulation, Vine Street Building, Tile floors
Purchasing School Vans
Disposal of CTE equipment from last BOE meeting
Bearwallow Property offers
Hunley Branch Road property
Dental and Vision insurance for all employee
CTE Director Update

12:00-12:30 Lunch
12:30-1:30 Strategic Plan- Dr. Cathy Beck
What is left in our current plan?
What are our priorities for the next 5 years?
Proposed timeline for creation of next rendition
1:30-2:00 Update on both Farm to School and Solar Panel Grants- Dr. Cathy Beck
2:00-2:20  Asset Management- Dr. Tara Watson and Dr. Cathy Beck

2:20-3:30  Overview of all capital projects, both ongoing and needed- Cal Blacker

3:30-4:00 Reflections



